Intercultural Skills

Interkulturell stark und sensibel —
Kitas flir Studierende aus aller Welt

Seminar der Servicestelle Familienfreundliches Studium (SFS) des DSW
26.-27. Oktober 2023, GSI Bonn

Dr. Gabi Kratochwil
www.cross-cultures.de

Herzlich willkommen — oder: “mi casa es su casa”
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Was brauche ich, damit es ein guter Workshop wird ...
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Kollegialer Erfahrungsaustausch
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Different countries, different customs
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“Arabische Muslime geben Frauen nie die Hand ... I?1”

[
Differenzierung ist wichtig!
Wer ist mein Gegeniiber?
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Different countries, different customs
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Different countries, different customs
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Good
morning
Mr Hans
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Exercise

LET’S KNOW MORE ABOUT EACH OTHER!

Tell us 3 things about you:

2 are true
1 is a lie...
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Kritische Intervention: Die fehlende AGENDA

10:00 - 11:15 ® BegriBung / Vorstellung / Einfiihrung
® Cultural Awareness / Unconscious Bias
® Das PSK-Modell

11:15-11:30 Pause

11:30-13:00 ® Kulturdimensionen als Orientierungshilfe

13:00 — 14:00 Pause

14:00 - 16:00 ® PSI|K — Personliche Strategien Interkultureller Kompetenz

® Wrap Up Session / Take Aways / Feedback
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Kritische Intervention: Die fehlende Agenda

Was dachten Sie spontan, als Sie die Agenda gesehen haben?

O Endlich! Ich finde eine Agenda wichtig, damit wir immer wissen, wo wir stehen und strukturiert
vorgehen kénnen. 69%

O Eigentlich brauche ich die Agenda nicht. Schauen wir, welche Themen sich entwickeln und was
sich daraus fur eine Vorgehensweise ergibt. 31%

2 Umfragen - [m] x

Untitled Poll

Umfrage ist beendet | 1 Frage | 16 von

17 (94%) haben teilgenomme

Was sagt das Giber meine
eigene Pragung und
Erwartungen an diese
Situation aus?

1. Was ging |hnen spontan durch den Kopf, als Sie die Agenda
gesehen haben? (Einzelne Wahl) *

18/16 (100%) haben geantwortet

Endlich! Fir mich ist es wichtig eine Struktur zu haben ...

Eigentlich brauche ich keine Agenda. Wir schauen einfa...
———
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Critical Incident: Die fehlende Agenda

1. Welcher Gedanken ging lhnen spontan durch den Kopf, als Sie die
Agenda gesehen haben? (Einzelne Wahl) *

10710 (100%) haben geantwortet

Ma endlich! Eine Agenda ist mir wichtig, damit wir struk... (3,/10) 30%
|

Eigentlich brauche ich keine Agenda. Ich schaue, was ko.. (57
|
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How can cultural differences have an impact on
leraning and teaching styles?

How can we adapt teaching for the culturally diverse?

How can we create a learning evnironment that
promtes kulturally responsive pedagogy?

How can we deal with cognitive dissonnnance?

/
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How can cultural differences have an impact on
leraning and teaching styles?

How can we adapt teaching for the culturally diverse?

How can we create a learning evnironment that
promtes kulturally responsive pedagogy?

How can we deal with cognitive dissonnnance?
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Would you correct
your professor in
classroom?

Students with low-context and Students with high-context and
culture of blame context culture of shame context
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,, Masters are cited. Students get
best grades when they reproduce
what teachers and textbooks
have taught.

Chang Li
Chinese Student
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Lovely weather !
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cartoon: Marcel Keller
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What is yummy food?
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interpretation: food

assesssment: tasty

behaviour: eat

(this is normal and compulsory)

Copyright by CrossCultures Dr. Gabi Kratochwil 2022 21

interpretation: insect

assesssment: disgusting

behaviour: throw away

(this is normal and compulsory)
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THINKING,
FAST ... SLOW
[ = W
DANIEL
KAHNEMAN
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System 1 System 2
INTUITIVE COGNITION
fast, effortless, unconscious ANALYTICAL COGN.ITION
- Automated perception, slow, intended, conscious

interpretation, assessment . ielfco_ntol I
« Usual behavior ttention contro

+ Urge and intuition y E_r0b|erf;1_scl>(|.\/ing
« Emotion |nea.rt inking
» Emotion control

1-10%

D. Kahnemann: “Thinking, Fast and Slow”, 2011
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Let‘s Move the Elephant...
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i . Bayeté Ross Smith is a photographer, artist,
Bayeté Ross Smith _ and education worker who lives in Harlem
www. bayeterosssmith.com New York.
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(© Bayeté Ross Smith
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(© Bayeté Ross Smith
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When | am dressed
like this, the
questions | get tend
to be around where
are you ‘really’ from?
Or where is your
family really from?
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Tlle T}-’]}GS ()f' Beauty Bias Affinity Bias Horns Effect
Uneconscious Bias
We Need to
Address

Judging people based on how Hifing people the same as Negative assumptions cloud our
they look. ourseves. judgement.

Confirmation Bias Attribution Bias Conformity Bias Halo Effect
-
Searching for evidence to back up How we percelve the actions of Changing opinions te conform Perceived as having more positive
first impressions. others, with the group. traits than others.
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“T don't care if she is a tape dispenser. I love her.”
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"T trust this site to tell the truth.”
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Was ist eigentlich ,,unconscious bias"?

,,unconscious bias“ beschreibt die
Funktionsweise der unbewussten
Beeinflussung unserer Urteilsbildung
und Entscheidungsfindung.

Copyright by CrossCultures Dr. Gabi Kratochwil 2023
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Bias, Stereotype und Vorurteile

Unconscious Bias

e personliche Praferenzen/Neigungen, positiv oder negativ, die unsere
Urteilsbildung und Entscheidungsfindung unbewusst beeinflussen.

Stereotyp
e Stereotype bezeichnen das unvollstandige Wissen tUber bestimmte soziale
Gruppen. Stereotype sind relativ emotionslose, neutrale Erwartungen und
Vorstellungen, wie sich Mitglieder von Gruppen verhalten, wie sie aussehen und
sich kleiden oder welche Fahigkeiten sie haben —z.B. Alte sind weise, Schwule
sind kreativ oder Afrikanerinnen laufen schneller.

Vorurteil

e sind im Vergleich zu Stereotypen mit Emotionen behaftet. Es sind personliche
negative und positive Bewertungen gegeniber bestimmten Gruppen. Wenn wir
Stereotypen Glauben schenken, werden sie zu Vorurteilen.
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¢F somm iy 8

https://implicit.harvard.edu/implicit/takeatest.html
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Gruppenarbeit Unconscious Bias
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Selbstreflektion

Meine eigene kulturelle Sozialisation

¢ Meine kulturellen Werte, Normen,
Verhaltensregeln, padagogischen

Konzepte, etc....

Meine Rollenvorstellung

Copyright by CrossCultures Dr. Gabi Kratochwil 2022 40
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Selbstreflektion: Ergebnisse Gruppenarbeit

| Emassciitunes
D, Gatm s
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Typical !1?!
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Was bedeutet das fur interkulturelle Begegnungen?

_ OH wow!
PARADIOM
SHIFT!

P md: Tt DANES

a N
Wie kann ich Verhalten

verstehen und
einordnen?
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A

e O
Aufpassen, nicht

anpassen!

N J
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Interkulturelle Kompetenzen

Haltung Unterschiedlichen
Hinterfragen Handlungsstrategien
Ambiguitatstoleranz Raum geben
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Kulturstandards sind Orientierungsrahmen

Wie ticke ich? Wie tickst Du? Wie gehen wir damit um?
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Professor
Geert Hofstede

1928-2020

Professor Geert Hofstede was a Dutch social psychologist recognized
globally for having developed the first empirical model of
“cultural dimensions”.

Hofestede can be regarded as one of the leading representatives of
intercultural research and studies. The findings of his pioneering
research and his theoretical ideas are used worldwide in both
psychology and management studies.
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THE INTERNATIONAL BESTSELLER

Cultures and | g

CONSEQUENCES

Organizations

SOFTWARE OF THE MIND

D ok
¥ Te¥ Ewms

Intercultural Cooperation
and Its Importance
for Survival

Geert Hofstede
Gert Jan Hofstede
Michael Minkov
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Gert Jan Hofstede Paul B. Pedersen
-:iemllofmde

6“18112

Exercises, Stories and Synthetic Cultures
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rofessor at INSEAD, one of the - '
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leading international business

schools. Her work focuses on how

the world's most successful C U L T U R E
managers navigate the

complexities of cultural M A P

differences in a global

environment.
BREAKING THROUGH THE INVISIBLE

BOUNDARIES DF GLOBAL BUSINESS

ERIN MEYER
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Fernando Ortiz Fernandez (1881-1969)




-D. Interkulturell (klassisch) % Transkulturell

K
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Kulturen begegnen sich Menschen begegnen sich

55

| marekiiltika
-[j- Interkulturell (klassisch) % Transkulturell

Inder
+ spricht Hindi
+kann Yoga S — | magKricket
* spirituell spricht Kannada Vi
+hasst Pakistan /
+ liebt Bollywood | Hindu
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s Roshan @
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Mittelschicht
Zificent GrofRstadter
& kulturshaar.ds
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Studenten

Junger .
[ Erwachsener ]_[ iz e
soznahs rt A /

GroBstadter —-

m nl

(Gemalnsamkellen)

Junger
Erwachsener

mélnnhch
soziali
GroRstadter

Mittelschicht

Das PSK-Modell

Person

Individuelle Pragungen
Erfahrungen, Haltungen,
Eigenschaften, Erfahrungen,
Ressourcen et. al....

Wechselwirkung

Situation Kultur

Interkulturelle Herausforderungen
Kulturimmanente Themen
Landes-Spezifika

Strukturelle Rahmenbedingungen
In welcher Situation wirkt sich was
wie aus?

Copyright by CrossCultures Dr. Gabi Kratochwil 2022
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Das PSK-Modell

—
I shihatiog

Gleis
Platform/Voie

Ziel

Destination
Minchen Hbf .
erte Wage

Salzburg Hbf

Lindau Hbf
Regensburg Hbf

WeiBenhorn
Langenau (Wurtt)

3)
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German Cultural Standards

8 i

Hannover
| DON'T FIND
GERMAN TRAINS TO
BE VERY GERMAN,
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,Does a bus in a remote area needs to start punctually at 6:23am?“
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Die kulturelle Festplatte
Kulturstandards Kulturstandards
Umwelt Umwelt
Kultur Kultur
Normen/Werte Normen/Werte
Religion Religion
Traditionen Traditionen
Geschichte Geschichte
Leitbilder Leitbilder
Institutionen Institutionen
Gesetze Gesetze
4 préagen/normieren J pragen/normieren
| Verhalten Verhalten
Otto Normalverbraucher Ali Normalverbraucher
Copyright by CrossCultures Dr. Gabi Kratochwil 2022 64
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German Cultural Standards

| CAN'T REALLY
COMPLAIN ABOUT THAT.

Copyright by CrossCultures Dr. Gabi Kratochwil 2022

FOR A GEPMAN,
THAT'S R Bl&
COMPLIMENT.

65

German Cultural Standards

| JUST GAVE THE
ARTIST MY HONEST
OPINION OF HIS WORK,

©® Copyright Fernandez/dw

THAT'S SO GERMAN

Y0U GERMANS ARE
50 DIRECT!
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Don‘t get me wrong... The Anglo-Dutch Tranlsation Guide

What the British say

With all due to respect...

Perhaps you would think
about... I would suggest...

Oh, by the way...

I was a bit disappointed
that...

[‘m sure it‘s my fault.

What the British mean

I think you are wrong.

This is an order. Do it or be
prepared to justify yourself.

The following ctiticism is
the purpose of this
discussion.

I am very upset and angry
that...

It‘s not my fault.

Copyright by CrossCultures Dr. Gabi Kratochwil 2022
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What the Dutch understand

He is listening to me.

Think about this idea and do
if you like it.

This in not very important.

It doesn‘t really matter.

It‘s his fault.

67

Don‘t get me wrong... The Anglo-Dutch Tranlsation Guide

What the British say

Very interesting. ..

Could you consider some
other options?

That is an original point of
view.

What the British mean

I don‘t like it.

Your idea is not a good one.

Your idea is stupid.

Copyright by CrossCultures Dr. Gabi Kratochwil 2022
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What the Dutch understand

He is impressed.

It‘s a good idea. Keep
developping it.

He likes my idea.

68
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German Cultural Standards

EXCUSE ME...
| RESERVED
THAT SEAT.

1
& ' =
>

THAT'S SO GERMAN

@ Copyright Fernandez/dw
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German Cultural Standards

AH, THERE'S THE
LIGHT THAT'S BEEN

STUCK ON
RED FOR WEEKS,
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German Cultural Standards

ght Fernandez/dw

THAT'S SO GERMAN

| DON’T CARE HOW YOU

DO IT, BUT | HAVE TO BE BACK

AT WORK TOMORROW!
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German Cultural Standards

Cartoon: Hans Traxler

»,My home is my castle*
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German Cultural Standards
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East meets West by Yang Liu...

Copyright by CrossCultures Dr. Gabi Kratochwil 2021
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Versteh mich nicht falsch ...

Copyright by CrossCultures Dr. Gabi Kratochwil 2021

Cultural dimensions — An orientation for cross-cultural situations

Task-orientation

Individualism

Uncertainty avoidance

Neutral culture

Space

Low context communication

Culture of blame

Relationship-orientation

Collectivism

Uncertainty acceptance

Emotional culture

Proximity

High context communication

Culture of shame

Copyright by CrossCultures Dr. Gabi Kratochwil 2022
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Cultural dimensions — An orientation for cross-cultural situations

Monochronic time orientation

Workflow: consecutive-linear

Low power distance

Achievement culture = status

Internal control / individual responsibility

Specific culture

after: E.T. Hall / G. Hofstede / F. Trompenaars

Polychronic time orientation

Workflow: synchronic-circular

High power distance

Ascription culture = status

External control / rule-oriented

Diffuse culture

Copyright by CrossCultures Dr. Gabi Kratochwil 2022 77

Kulturdimensionen — Orientierungsrahmen fir interkulturelle Begegnungen

Sachorientierung

Individualismus

Unsicherheitsvermeidung

Neutrale Kultur

Raum

“Low context” Kommunikation

Direktes Feedback / Schuldkultur

Copyright by CrossCultures Dr. Gabi Kratochwil 2022

Beziehungsorientierung

Kollektivismus

Unsicherheitsakzeptanz

Emotionale Kultur

Nahe

“High context” Kommunikation

Indirektes Feedback / Schamkultur

39



Kulturdimensionen — Orientierungsrahmen fur interkulturelle Begegnungen#iszisz

iy
'uc-.u-- .

Monochrone Zeitorientierung Polychrone Zeitorientierung

Workflow: konsekutiv-linear Workflow: synchron-zirkular

Geringe Machtdistanz Hohe Machtdistanz

Erworbener Status Zugeschriebener Status

Interne Kontrolle / individuelle Verantwortung Externe Kontrolle / Hierarchie / Gruppe

Trennung von Arbeit / Privat Keine Trennung von Arbeit / Privat

after: E.T. Hall / G. Hofstede / F. Trompenaars
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Categories to reflect on...
Categories to define mutual expectations...
Categories to create own team culture and shared values...
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Welche Strategien helfen mir?

&

Situation beschreiben Analyse / Welche
kulturellen Aspekte

konnen eine Rolle
gespielt haben?

= PSK-Modell (!)

Copyright by CrossCultures Dr. Gabi Kratochwil 2022

Strategien / Welche
Losungsmoglichkeiten
und persénlichen
Handlungsoptionen
sehe ich?

Wo finde ich
Unterstiitzung?

Was kann ich selbst
tun?

41



Ergebnisse Gruppenarbeit

Was nehme ich mit?

42



Communicate!
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THINK GLOBALLY,
ACT LOCALLY,
FANIC INTERNALLY
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DANKE!

WWW.cross-cultures.de
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